
​Technology Committee​

​Date: 3/17/2026​

​Summary​

​We worked with our board liaison to drill into some of the constraints around building a new​
​website. We used the context of the survey (33 respondents) and identified that events and​
​streamlining navigation are top priorities. The website is, essentially, a virtual common area that​
​helps us connect.​

​If the website revisions will be extensive or ongoing, the tech committee recommends making​
​the decision to implement a new website now, as the time for restructuring and the time for​
​starting fresh is comparable. This can be done through DotEasy, Wordpress, or a combination​
​of both. We would need access to the doteasy backend to update this evaluation.​

​DotEasy (current)​ ​Wordpress​

​Annual cost​ ​$270 - hosting and editing​
​Can also use free tier of​
​wordpress here​

​$96 premium​
​$150 hosting​

​Password Protection​ ​yes​ ​yes​

​Structured Posts​ ​Not as much​ ​yes​

​CMS​ ​Not as much​ ​yes​

​Familiarity​ ​New to many​ ​More commonly used​

​Wordpress is better at building in structure with different kinds of information, like minutes,​
​newsletters, announcements, and events. We also considered the likely familiarity of future​
​volunteers, in case we end up in this situation again where volunteers take over for the clerk.​

​We did have one request to add a feature to download the calendar. This should be enabled​
​with Google Calendar, which is how our calendar is actually hosted?​

​The tech committee would recommend a purchase of a camera/microphone combination such​
​as this​​Nuroum​​, and we could expect the cost to be​​between $300 and $600 for a system​
​appropriate for most board meetings.​​This one is $255.​

https://nuroum.com/product/all-in-one-webcam-c40?utm_source=Google&utm_medium=CPC&gad_source=1&gad_campaignid=22251942657&gbraid=0AAAAAqGgBUnWbpcXlOOg_gk9WBzXlZG06&gclid=CjwKCAjw3_PCBhA2EiwAkH_j4pZZFVwF_uPDLEvwXccdUxFuSnTQ1iOXQQzw-lzZTJsbAkdIrEUQHxoCo-gQAvD_BwE
https://nuroum.com/product/all-in-one-webcam-c40?utm_source=Google&utm_medium=CPC&gad_source=1&gad_campaignid=22251942657&gbraid=0AAAAAqGgBUnWbpcXlOOg_gk9WBzXlZG06&gclid=CjwKCAjw3_PCBhA2EiwAkH_j4pZZFVwF_uPDLEvwXccdUxFuSnTQ1iOXQQzw-lzZTJsbAkdIrEUQHxoCo-gQAvD_BwE


​Finally, the technology committee would​​strongly​​recommend adopting a data privacy policy​
​before sharing members’ email addresses with another agent. We are drafting a policy for​
​review, and will ask the board to make a plan for action in this matter.​

​Data Privacy Policy​

​Issue Log​

​Hybrid Meetings​

​In a December executive session, four board members met in the same home using two​
​computers. That worked because everyone was on screen, in front of forward-facing​
​microphones, and participating on equal footing. That setup illustrates an important point: hybrid​
​meetings require intentional equipment and design to be accessible.​

​A nourum would enable the board to host hybrid meetings in the future, and could be shared​
​with committees to support hybrid opportunities.​

​Brand​ ​Price​ ​Features​

​Nuroum C40​
​https://nuroum.com/product/al​
​l-in-one-webcam-c40​

​$255​ ​Theater-style seating ✅​
​Auto-frames speakers during​
​discussion​
​Wide enough to capture front​
​rows at town halls​
​Budget-friendly for an HOA​

​Double Nuroum C40​
​https://nuroum.com/product/al​
​l-in-one-webcam-c40​

​$500​ ​Faces theater-style board​
​and audience in town halls.​

​Logitech PTZ Pro 2​
​https://www.logitech.com/en-​
​us/products/video-conferenci​
​ng/conference-cameras/ptz-p​
​ro2-conferencecam.html​

​$900​ ​One camera operator can​
​manually pivot between​
​board and audience using the​
​handheld remote. You can​
​save presets (one aimed at​
​board, one at audience) and​
​switch with one button. Zoom​
​has far-end camera control​
​functionality that allows​

https://docs.google.com/document/u/0/d/1ZxfWBZb-jmlfD19SnE4Y_3lQe3sdHwaVdXYkNdatDpc/edit
https://nuroum.com/product/all-in-one-webcam-c40
https://nuroum.com/product/all-in-one-webcam-c40
https://nuroum.com/product/all-in-one-webcam-c40
https://nuroum.com/product/all-in-one-webcam-c40
https://www.logitech.com/en-us/products/video-conferencing/conference-cameras/ptz-pro2-conferencecam.html
https://www.logitech.com/en-us/products/video-conferencing/conference-cameras/ptz-pro2-conferencecam.html
https://www.logitech.com/en-us/products/video-conferencing/conference-cameras/ptz-pro2-conferencecam.html
https://www.logitech.com/en-us/products/video-conferencing/conference-cameras/ptz-pro2-conferencecam.html


​meeting participants to​
​request PTZ camera controls​
​from the host​​PTZOptics​​, so​
​a remote participant could​
​even control it if needed.​

​Meeting Owl 3​ ​$1050​
​360 degrees; simplest​
​solution​

​Data Privacy Policy​

​We are responsible for the use and distribution of emails given to us for the purpose of​
​communication with the board. This is not a choice members have, as meetings are currently​
​noticed by email. It is therefore the responsibility of the board to protect the use of member​
​emails, and a data privacy policy is the correct tool for this. The policy may be used by​
​volunteers serving on the BoD and by registered agents.​

​Website​
​The current website is over 10 years old, which indicates that it is ready for an update to be​
​more in line with current practices for users. The tech committee is currently reviewing the​
​website so that we can produce recommendations and a prototype for a new website with more​
​robust features. It would be the intent of the technology committee to present a prototype, with a​
​new projected date by end of year to give our volunteers space to work.​

​We are being mindful of choosing a backend to make maintenance as seamless as possible for​
​our secretary, who maintains the current website.​

https://ptzoptics.com/remote-ptz-camera-controls-in-zoom-video-conferencing/
https://docs.google.com/document/d/1ZxfWBZb-jmlfD19SnE4Y_3lQe3sdHwaVdXYkNdatDpc/edit?usp=sharing











