Safety and
Security Minutes

July 18™ at 10 a.m.
at Westside Rec Area

Members present: Carol Gruen, Helen Kuebel, Wendy Harris and Elle
Burger

The life preserver that was at the Westside Rec Area only lasted 4 days
before it was torn and the Styrofoam would have ended up in the lake, so
Maintenance Mike Frank removed it and disposed of it. We decided
whether we should try again, and it was decided we would try one more
device, and if that one didn’t remain intact, we would put a notice in the
newsletter that you are responsible for you and your family’s safety.
Based on the report from Ralph Oliver on non-residents at our rec areas,
Helen Kuebel researched the cost of adding an extra security person on
Friday and Saturday nights from 4-9 p.m. during the month of August as a
trial run. The cost is $36 an hour with a minimum of a 4-hour shift. Helen
offered to check with Leslie to see if we had $1800 in our Safety and
Security account to cover the cost for the month of August. We will let the
board know about this option. Post note: we didn’t know we need board
approval to do a trial run when we found out we had sufficient funds in our
2026 budget. It has been put on hold, and we will see what we can have
for our budget for 2027 without causing a dues increase.

Ralph had reported that the kids don’t like wearing 1.D. tags, and Wendy
said we can remind families that the bracelets can be worn on ankles
instead of wrists.

Elle shared the map that the Lake Committee had developed. It divides
our community into street teams. There would be 21 sectors. They would
like to have a phone tree for each sector for street cleaning, drains,
disaster plan and Carol Gruen gave Helen Kuebel a copy of the disaster
plan that was developed in 2006. Helen will check to see if the two

disaster containers are still at the sites marked on the map.



Carol Gruen, coordinator



